Dukes County Commission
 & Dukes County Advisory Board

 Joint Meeting Minutes
Wednesday, July 1, 2015
2:00P.M.

at the Vineyard Transit Authority (VTA) Administration Building 
11 A Street, Airport Business Park, Edgartown, MA

Dukes County Commissioners (DCC): Chair Leon Brathwaite, Gretchen Tucker Underwood, Lenny Jason and David Holway and *John Alley
*Arrived Late
County Advisory Board (CAB): Arthur Smadback (Edgartown – 36.70%), Skipper Manter (West Tisbury – 13.04%), Walter Vail (Oak Bluffs – 13.97%), Bill Rossi (Chilmark – 17.06%)  and *Melinda Loberg (Tisbury – 13.87%)

County Staff: Noreen Mavro Flanders – County Treasurer, Martina Thornton – County Manager, Connie Andrade – Administrative Assistant to the County Manager, Dianne Powers – Register of Deeds, Chuck Cotnoir – Dukes County Emergency Director
Others: Joanie Ames – MVTV, Bill Croke – Dukes County Health Council, Sean Flynn – MV Airport Manager, Deb Potter – MV Airport Asst. Manager, Kim Elias – Asst. to Airport Management, Myron Garfinkle –Chair of Martha’s Vineyard Airport Commission, Maura McGroarty – Oak Bluffs Finance Committee , Brock Cullen – Sail MV
Leon called the DCC meeting to order at 2:12PM.

Art called the CAB meeting to order at 2:13PM
Public Hearing on FY2016 Budget:

Martina reviewed the FY16 Budget and said the town’s assessment has not changed for the last two years. The budget also includes a contribution to Other Post-Employment Benefits (OPEB) for $150K for the County share.  The County now has a Memorandum of Understanding with the Sheriff on the alarm fees for provision of services. A discussion was held. The CAB asked if the Airport’s budget was included. Martina said the Airport Commission (AC) approved their budget and it is included. David said after reading the judgement, it would seem that the DCC has no business even talking about the Airport. David asked to strike the Airport’s budget from the County’s. Noreen said the Airport’s budget is part of the financial statements for the County and is under the County’s umbrella. She said if the DCC and CAB decide not to vote on it that’s fine, but recommended not removing it from the FY16 budget. Lenny said the Airport is owned by the County and that they should vote on it.  Bill Croke said he would like some monies in the budget for substance abuse prevention. He recommended contacting Barnstable County Commissioners to see if they would be willing to come to a DCC meeting and discuss the addiction problem. 

David/Lenny made a motion to close the public hearing at 2:32PM.  So voted.  All in favor. Motion carries. 

Lenny/Gretchen made a motion to approve the FY2016 Budget as presented. So voted.  Lenny yes, Gretchen yes, Leon yes, David and John abstains. Motion carries.  
John Alley arrives at 2:30PM

The CAB reviewed the FY2016 budget. A discussion was held. Skipper would like to have a breakdown of how many people use PING4.  Martina said the PING4 is a three year contract.  Skipper asked several questions regarding specific expenses, all were answered by the County Manager or the County Treasurer. 
Walter/Melinda made a motion to approve the FY2016 Budget as presented. So voted. Oak Bluffs yes, Chilmark yes, Tisbury yes, West Tisbury yes and Edgartown yes. Motion carries. 
FY2015 Budget Transfers:
Martina reviewed the transfers on the spreadsheet (see file).  
David/John made a motion to approve the FY15 transfers as presented. So voted. All in favor. Motion carries. 

Skipper/Walter made a motion to approve the FY15 transfers as presented. So voted. Oak Bluffs yes, Chilmark yes, Tisbury yes, West Tisbury yes and Edgartown yes. Motion carries. 
VNA Building Purchase & Issuance of Bond (CAB vote):

Martina said the County has inter-municipal agreements with all six towns to purchase the building. The CAB needs to approve the bonding and the purchase so we can certify the vote for the bond council and then the bond council can start working on the bond. Martina was commended by the CAB for her work on this project. 
Skipper/Bill made a motion to approve the bond for the purchase of the VNA building. So voted. Oak Bluffs yes, Chilmark yes, Tisbury yes, West Tisbury yes and Edgartown yes. Motion carries.  
FY2014 Audit Discussion:
Noreen asked if the CAB had any questions from the exit conference with Jim Powers. She said she is hoping to get the general ledger information to Powers and Sullivan by August 15th. A discussion was held. Skipper said he was concerned about the tardiness of getting the information to the auditors. Noreen said she was not allowed to comment on that issue. 
Skipper/Walter made a motion to adjourn. So voted. Oak Bluffs yes, Chilmark yes, Tisbury yes, West Tisbury yes and Edgartown yes. Motion carries.  
 The CAB was adjourned at 3:06PM.

Manager’s Report:

· Personnel By-Laws - Martina said that the by-laws will include the counsel’s needed changes. A discussion was held. Leon said one of the issues is whether vacation and sick time would be included as time worked for over time purposes. David said yes. Lenny said in a situation like the Veteran’s agent, she is not required to walk in the parade not be paid comp time. Vacation carry over is limited to one week only. No buy back of vacation time is allowed unless a person is retiring or death. Leon said an employee cannot receive longevity if they are receiving step increases. 
John/Lenny made a motion that if a County employee receives a step increase, then they will not be eligible for a longevity bonus the same year. So voted. All in favor. Motion carries. 

· Vineyard Cup Permit for State Beach:
Martina said Sail MV would like to use part of State Beach for a kite surfing competition on July 11th, 12th and 13th. There will be 30 competitors. Mass Audubon made a suggestion to have the kiting event on State Beach between entrances five and eight as opposed to Cow Bay.  A discussion was held.  Leon asked what safety measures are being taken for people on the beach. Brock said the event will be on the water. He will have four staff members will be on site to handle the kites so it’s not a dragging launch.  If the wind changes direction they would cancel the event that day.
Tristan/Christine made a motion to allow Sail MV to use State Beach for a Kite Surfing competition on July 11, 12, and 13, 2015 between 10:30AM and 4:30PM under the conditions as discussed with the County Manager. So voted.  All in favor. Motion carries.     

· Martina said she went to the Oak Bluffs selectman’s meeting and they approved the purchase of the building, but not the senior services. They had some concerns regarding oversight. 

· Martina was invited to the Oak Bluffs Finance Committee Meeting on July 9th to discuss further. 
· She went to the Four C’s meeting that was hosted by the Governor on economic development on the Cape.
· The DCHC approved Martina’s application to have the Rural Scholars look at the homelessness situation on Martha’s Vineyard this fall.
· Martina asked Oak Bluffs to plan in the future to do dredging of the small bridge channel on State Beach in March so the County can use the sand on the Beach.

Substance Abuse Prevention:
Gretchen asked Martina to contact the Barnstable County Substance Abuse Prevention Task Force and ask them to attend our next meeting. 
David/Lenny made a motion to contact the Chair of the Barnstable County Commission and ask someone to attend our next DCC meeting to give a presentation regarding substance abuse. So voted. All in favor. Motion carries. 

Lenny asked Martina to write a letter to Bill Croke to thank him for his input regarding substance abuse and to invite him to the next DCC meeting.

John/David made a motion to adjourn. So voted. All in favor. Motion carries. 

DCC meeting was adjourned at 4:50pm.

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
· Dukes County FY2016 Budget Summary
· FY2016 Budget
· FY2015 Budget Transfers 
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